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4Ps Overview



Pantawid Pamilya is a social

protection program that aims to build

the capacities of poor Filipino families

to cross the poverty line thru human

capital investment.

As defined in Republic Act 11310 or 4Ps

Act, Pantawid Pamilyang Pilipino Program

(4Ps) is the national poverty reduction

strategy and a human capital investment

program that provides conditional cash

transfer to poor households to improve the

health, nutrition, and education aspect of

their lives.



Households
in poverty

Child grows up 
in poverty;

is significantly disadvantaged 
in education and health.

Upon becoming adults, 
struggles to get a job or 

get low paying jobs;

fails to escape the 
poverty cycle.





Overall Business Process

300 PHP per child in Elem

500 PHP per child in JHS

700 PHP per child in SHS

per Month
(Max of 3 children only per HH)

Education 

Grant

Health 

Grant

750 PHP per HH 

per Month
(HH should be compliant to the 

conditions on health and parenting to 
receive this)

Rice 

Subsidy

600 PHP per HH

per Month
(HH should be compliant to at least one 
condition

to receive this)



Program Timeline (2007-2021)

`

4.5K

2014

4.4M

4.2M

2007

2008

2009

2010

2011

2012

2013

300K

700K

1M

2.3M

3.1M

3.9M

2015

4.3M

2016

4.3M

2017

4.3M

2019

2018

4.2M
2020

4.3M

2021

Legend: No of beneficiaries Budget Allocation

50M

1.3B

8.3B

10B

21.2B

39.4B

44.9B

62.6B

62.3B

62.6B

78.1B

89.4B

89.8B

108.8B

Release of IE 1 Release of IE 2 Release of IE 3

4.2M
106.8B



DSWD M&E Policy



DSWE M&E Policy
Issuance Subject Date

AO 010, s.2006 Policy Guidelines for Conduct of Studies/ Research in DSWD 

offices, Centers and Institutions

17 Nov 2006

AO 004, s.2007 Amendment to Administrative Order No. 10, s.2006, Re: Policy 

Guidelines for the Conduct of Studies/Researches in DSWD Offices, 

Centers and Institutions

27 Feb 2007

MC 011, s.2009 Guidelines for the Formulation of DSWD's 5-Year Research Agenda 08 Jun 2009

MC 014, s.2009 Revised Terms of Reference (TOR) for the Research and 

Development Technical Working Group (RD-TWG)

17 Jun 2009

MC 001, s.2010 DSWD Research Agenda CY 2010-2014 04 Jan 2010

AO 009, s.2011 Guidelines in the Provision of Research Grant for the 

Implementation of the DSWD Five (5)-Year (2010-2014) Research 

Agenda

14 Jun 2011

https://www.dswd.gov.ph/issuances/AOs/AO_2006-010.pdf
https://www.dswd.gov.ph/issuances/AOs/AO_2007-004.pdf
https://www.dswd.gov.ph/issuances/MCs/MC_2009-011.pdf
https://www.dswd.gov.ph/issuances/MCs/MC_2009-014.pdf
https://www.dswd.gov.ph/issuances/MCs/MC_2010-001.pdf
https://www.dswd.gov.ph/issuances/AOs/AO_2011-009.pdf


DSWE M&E Policy
Issuance Subject Date

AO 019, s.2011 Policy Guidelines on the Conduct of Research Studies in 

DSWD Offices, Centers and Institutions Amending, 

Administrative Order No. 10, Series of 2006 and 

Administrative Order No. 4, Series of 2007

14 Sep 2011

AO 011, s.2014 Establishment of the Research, Monitoring and Evaluation 

Office (RMEO)

03 Nov 2014

AO 022, s.2019 The DSWD Research and Evaluation Agenda 2019-2020. 27 Dec 2019

MC 009, s.2019 Guidelines for the Conduct of Research and Evaluation in the 

DSWD or "THE DSWD RESEARCH AND EVALUATION 

POLICY"

15 May 2019

MC 010, s.2019 Protocol for the Conduct of Research Studies in DSWD 

Offices, Centers and Institution, Amending Administration 

Order N. 19, s. 2011 including Request of SWD 

Data/Information.

15 May 2019

https://www.dswd.gov.ph/issuances/AOs/AO_2011-019.pdf
https://www.dswd.gov.ph/issuances/AOs/AO_2014-011.pdf
https://www.dswd.gov.ph/issuances/AOs/AO_2019-022.pdf
https://www.dswd.gov.ph/issuances/MCs/MC_2019-009.pdf
https://www.dswd.gov.ph/issuances/MCs/MC_2019-010.pdf


4Ps M&E 
Implementation Impact Evaluation



ADB and WB Loan Covenants on the conduct of 
Impact Evaluation

Loan Year

Social Welfare Development and Reform Project (SWDRP) 2010

Social Protection Support Project (SPSP) Loan Agreement 2011

SPSP – Additional Financing (SPSP-AF) Loan Agreement 2016

SWDRP II-AF Project Appraisal Document 2019

Expanded Social Assistance Project (ESAP) 2020



CONDUCT of IMPACT EVALUATION 
• Loan agreement with WB



CONDUCT of IMPACT EVALUATION
• Loan agreement with ADB



PDO III PDO III PDO III PDO III PDO III PDO III

PO II PEO II

PEO IIIPEO III

AA IIAA II AA II

PDO II PDO II

STAT IV

STAT III

AA II

STAT III

PEO IVPDO IV

PDO V

Creation of M&E Team (2010)



Impact Evaluation Plan
IE 1 IE 2 IE 3

I. Design and Sampling

Design Randomized Control Trials 

(RCT)

Regression Discontinuity 

Design (RDD)

Regression Discontinuity 

Design (RDD)

No. of Respondents 3,742 (HH) 5,041 (HH) 6,775 (HH)

II. Data Collection and Analysis

Data Collection 
(Service Provider, Tool 

development, Fund source and 

cost, Year conducted)

Social Weather Stations

Joint crafting 

(WB - Php 28,625,736.00)

2011

Social Weather Stations

Joint crafting 

(WB - Php 38,565,210.00)

2013

Social Weather Stations

Joint crafting 

(ADB - Php 44,000,000.00)

2017 – 2018

Data Analysis
(Fund source and cost)

World Bank (WB) and DSWD 

counterparts

Aniceto Orbeta, Jr. (lead) 
Arnelyn Abdon, Michael del Mundo, 

Melba Tutor, Marian Theresia Valera, 

and Damaris Yarcia. 

Philippine Institute for 

Development Studies 

(PIDS)

GOP - Php 7,399,645.00)

III. Advocacy AIM, 2012 2014 PIDS webinar, 2020

IV. Institutional 

Arrangement
TWG – DSWD, WB, ADB TWG – DSWD, WB, ADB, 

Lead Researcher

TWG – DSWD, PIDS, WB, 

ADB



IE Implementation Lessons and Challenges

Activities IE 1 IE 2 IE 3 Government Action

Preparatory 

Activities

- Procurement of
Data Collection 
Service Provider

- Procurement of 
Data Collection 
Service Provider

- Procurement of Data 
Collection Service 
Provider

- Change in 
management/buy in 
of new officials

- Close monitoring of 

procurement process

- Reiteration of loan 

agreements to 

management

Design and 

Sampling

- RCT Design-

Engagement of 

stakeholders

- Grants on hold 

for control group;

- Change in design 
(from RCT to RDD)

- RDD

- Management 

perspective on the 

design of the study

- Strengthening of internal 

competency

- Securing management 

support

Questionnaire 

Development

- Pilot testing

- Finalization

- Pilot testing

- Finalization

- Pilot testing

- Finalization

Collaborative effort



Implementation of IE and Challenges

Activities IE 1 IE 2 IE 3 Government Action

Data 

Collection 

- Peace and 

order in some 

research sites

- Peace and order in 

some research sites

- Peace and order in 

some research 

sites

- Close coordination with FO

Analysis --- - Procurement of Local 
Consultants

- Budgeting

- Partnership with 

PIDS

- Budgeting

- Pre-mature release 

of data sets

Perspective – Local vs 

Foreign

Report

Dissemination

--- --- Delayed dissemination 
of findings (pre-
pandemic data)

Sharing of report and data 

sets to public

Policy formulation

Program modification



Future Plans



7-Year Impact Evaluation Plan
Activities IE 4 IE 5 IE 6

Implementation 2022 2025 2028

Overall Implementer PIDS PIDS PIDS

Fund source GOP GOP GOP

Design RDD and/or RCT RDD RDD

Indicators for 

consideration

- Education

- Health

- Impact of Covid-19

- Program impact on 

Poverty incidence

- Income 

sustainability

- Impact to transient

and chronic poverty

Adult beneficiaries in 

the Post IE

- Education

- Nutrition

- Escape from poverty 

cycle

Institutional

Arrangement

TWG – DSWD, PIDS, 

NEDA

TWG – DSWD, PIDS, 

NEDA

TWG – DSWD, PIDS, 

NEDA



Thank You!


